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                        Get to know everything about DDI, a global leadership consulting firm that helps you hire, promote, and develop exceptional leaders.

                      

                      
                        	About DDI
	Awards
	Global Offices


                        	Careers
	History
	Media Room


                      

                      Explore More About DDI 
                    

                    
                        Join Us for Our Annual Conference | October 16-18

                        Get ready to up your leadership development game at Better Leaders Summit 2024: Inspire Moments That Matter —this time in Orlando, FL. Secure your spot now!

                      
                                                    [image: Three squares with icons representing connection, conversation, and planning for a conference with three photos underneath showing people smiling and talking to each other at DDI's Better Leaders Summit.]
                      

                                                Explore the Summit  
                    

                  

                

              

            

                        

                    
	
          
            Challenges 
          
                        
            
              
                
                  	CEO Succession
	Diversity & Inclusion
	Engagement & Retention
	Hiring
	Hybrid Workplace
	Organizational Culture
	Team Management
	Transformation


                  
                    
                      
                        Challenges

                        Here are some of the common business challenges we help our clients to solve through better leadership.

                      

                      
                        	CEO Succession
	Diversity & Inclusion
	Engagement & Retention
	Hiring


                        	Hybrid Workplace
	Organizational Culture
	Team Management
	Transformation


                      

                      Explore More Challenges 
                    

                    
                                                Engagement & Retention

                                                No one has more impact on employee engagement and retention than their manager.
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                        Solutions

                        Our clients love our science-based leadership solutions for one big reason: they work.

                      

                        
                        	Leadership Development
	Leadership Courses
	Leadership Assessment
	Leadership Competencies


                        	Behavioral Interviewing
	Succession Management
	Train the Trainer


                      

                      Explore More Solutions  
                    

                    
                      The Most Flexible Way to Develop Your Leaders 

                      DDI's Leadership Development Subscriptions offer HR the ultimate flexibility to create a learning culture for their leaders.
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                        Resources

                        When it comes to leadership, our experts have seen it all. We share the hottest trends, best practices, and research in the formats you love.

                      

                      
                        	Blog
	Guides
	Research
	Events


                        	Client Stories
	Podcasts
	Webinars


                      

                      Explore More Resources
                    

                        
                            Get Custom Insights to Drive Your Leadership Strategy

                            Join the world's largest leadership study and get a custom, complimentary report to benchmark your company's leadership practices. 
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                    We are here to help you transform your organisation and the lives of your leaders.

                    With a national presence and offices located in Sydney and Melbourne, the team at DDI Australia will help you make leadership human. Because leadership is a uniquely human journey. From first-time managers to C-suite executives, our commitment is to be by leaders’ sides in every critical moment of leadership.


                            Tel: 1800 035 604
                            
                                
                                Email Us
                            
                            
                                
                                Get Directions
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                            Leadership is a tough gig. Let us help.
                        

                        
These are the times when you need great leadership most. So how do you make it work? Backed by five decades of research and experience in the science of leadership we can support you in connecting your people strategies to your business priorities with:
	Leadership development
	Leadership assessment
	Success profiling
	Executive services
	And much more.

Ready to make a difference? We would love to hear from you.
Contact Us
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                        How is Leadership Stacking up in Australia and New Zealand?

                        Organisations in Australia and New Zealand are gearing up for an era of constant crisis, where if leaders want to succeed, they must also be ready to rapidly gain new skills and change. 
In this special Global Leadership Forecast 2021 Australia and New Zealand Regional Report, uncover key trends and learn talent best practices backed by research to guide the future of leadership at your company.
Access Report

                    

                

            

        



    
        
            
                Like this content? Get the latest right in your inbox.
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                            What's New at DDI Australia
                        

                    

                


                	
    
        
            
                Steph discusses DDI's Leadership Development Subscription, the war for talent, and the future role of leaders in the workplace, following DDI's recent HRD Service Provider Awards win.
            

                
                    VIDEO
                

        

        HRD Australia interviews Steph Fergusson, Managing Consultant

    

	
    
        
            
                Join us for an inside view of our Leadership Development Subscription where you will learn how to curate, design, deliver, sustain, and measure success with subscription you truly can’t live without.
            

                
                    WEBINAR
                

        

        Binge-worthy Leadership Development: The Subscription You Can’t Live Without

    



            

        




        
            
                
                    
                        
                            Award-Winning Leadership Development Solutions
                        

                        
Recently named a top HR Service Provider and awarded gold for our leadership development subscription by HRD Australia, we have been recognised as a top provider in the learning and development landscape in Australia. 
Explore all of our leadership development content and tools and see how you can easily design personalised blended learning experiences for all of your leaders.
Explore Leadership Courses
Learn about Leadership Development Subscriptions

                    

                

            

        


        

        
            

                
                    
                        
                            DDI Australia Client Stories
                        

                    

                


                	
    
        
            
                Explore how Epworth Healthcare partnered with DDI to design an accelerated talent program for future nurse leaders.
            

                
                    CLIENT STORY
                

        

        Epworth Builds Confidence and Capability

    

	
    
        
            
                Learn how Optus developed it's first-time leaders resulting in better leadership capability, day-to-day conversations, engagement and commitment.
            

                
                    CLIENT STORY
                

        

        Optus Transforms Its Business and Its New Leaders

    

	
    
        
            
                View global DDI client stories
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        All Client Stories

    



            

        





            
                
                    
                        
                            
                                Meet Our Local Team
                            

                            
                                
Our DDI Australia team bring a unique intersection of expertise across people and culture, consulting and business leadership roles undertaken all over the world. This positions us to be able to deeply relate with and truly understand both Australian organisations and multinationals across a range of industries. Leveraging world-class research and cutting-edge, evidence-based methodologies, we are passionate about partnering with organisations to change mindsets and curate meaningful leadership experiences that not only drive business impact – but create better leaders and the communities they serve.

                            
                        

                    

                    
                        
                            
                                        
                                            
                                                [image: ]
                                                Sophia Andritsos

                                                General Manager, DDI Australia
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                                                Dominique Powrie

                                                Managing Director, DDI Australia
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                                                Steph Fergusson

                                                Managing Consultant, DDI Australia
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                                                Julie Hogan

                                                Director - Culture and Client Success, DDI Australia
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                                                Matt Collins

                                                Management Consultant, DDI Australia
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                                        Sydney, Australia
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                                        DDI-Asia/Pacific International, Ltd. (Sydney)

                                        Level 6, 107 Mount Street, North Sydney, New South Wales, 2060, Australia
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                                        info.au@ddiworld.com
                                    

                                
                            

                        
	
                            
                                
                                    
                                    

                                    
                                        Melbourne, Australia
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                    Let's Connect

                    Let us know a little bit about your company so we can start helping you create better leaders for a better future ASAP. Not a fan of forms? No problem, give us a call at +1 (800) 933-4463.

                    
                        
                            First Name
                            
                        

                        
                            Last Name
                            
                        

                        
                            Company Email
                            
                        

                        
                            Business Phone
                            
                        

                    

                    
                        
                            Country/Region
                            Select option 
United States
United Kingdom
Canada
Afghanistan
Åland Islands
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua and Barbuda
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bosnia and Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo, The Democratic Republic of The
Cook Islands
Costa Rica
Cote D'ivoire
Croatia
Cuba
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-bissau
Guyana
Haiti
Heard Island and Mcdonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran, Islamic Republic of
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
Korea, Democratic People's Republic of
Korea, Republic of
Kuwait
Kyrgyzstan
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia, The Former Yugoslav Republic of
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Micronesia, Federated States of
Moldova, Republic of
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Palestinian Territory, Occupied
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Pierre and Miquelon
Saint Vincent and The Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia and The South Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard and Jan Mayen
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan, Province of China
Tajikistan
Tanzania, United Republic of
Thailand
Timor-leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
Uganda
Ukraine
United States
United Kingdom
United Arab Emirates
United States Minor Outlying Islands
Uruguay
Uzbekistan
Vanuatu
Venezuela
Viet Nam
Virgin Islands, British
Virgin Islands, U.S.
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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                            Company Name
                            
                        

                    

                    
                        
                            
                                Comments
                                
                            

                        

                    

                    
                        
                        
                            I would like a DDI representative to call me.
                        
                    

                    
                        
                        
                            I agree that DDI may contact me and use my personal data for marketing and research purposes. See our privacy policy for more details or to revoke your consent at any time. 
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                            Your information has been submitted. We'll be in touch soon.
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                    	Careers
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                    CONTACT

                    	+1 (800) 933-4463
	+1 (412) 257-0600
	info@ddiworld.com
	Contact Technical Support
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