
INTERACTION
MANAGEMENT®:
EXCEPTIONAL
LEADERS . . .
EXTRAORDINARY
RESULTS® (IM:EX®)
THE NEXT GENERATION OF LEADERSHIP
DEVELOPMENT
A solid bottom line requires strong leaders
at the front lines.  These leaders may be 
new to the job, experienced supervisors or
team managers, tenured middle managers, 
or even informal leaders who lead without
position power.  

DDI’s leadership development system,
Interaction Management®: Exceptional
Leaders . . . Extraordinary Results® (IM: EX®),
builds strong leaders.  Recognized as the 
Top Training Product in its class by Human
Resource Executive magazine, IM: EX® is
based on more than 30 years of experience
and proven results with three million 
exceptional frontline and mid-level leaders
in virtually every industry worldwide.  

Using research-based content and engaging
learning experiences, IM: EX® equips your
leaders to succeed in a complex and unpre-
dictable business environment.  From innova-
tive multimedia classroom training to leading-
edge, web-based learning, IM: EX® includes a
wide range of options to help you identify,
develop, and retain great leadership talent. 

THE BENEFITS
> Develops the skills leaders need to perform

at a high level and to meet the challenges

they face—today and tomorrow.

> Built for lasting results and for improved

business performance.

> Flexibility to design your own system—

courses and tools can be bundled to meet

specific business challenges.

> Course materials can be tailored or 

customized to reflect your brand, unique

content, and terminology.

> Classroom, web-based, online performance

support, and other blended learning

options (indicated on next page).

> Course content and tools available in

more than 20 languages.

> Health care-specific content and activities

to address the unique challenges of health

care leaders (indicated on next page).

THE DETAILS
More than a set of high-impact courses, 

IM: EX® brings together diagnostics, manage-

ment support, on-the-job learning, perform-

ance support, and evaluation services.  The

system is based on DDI’s belief that develop-

ing leaders doesn’t start with training.  It

begins with looking at your critical business

needs and understanding what your people

must do to achieve your goals and objectives.

Only then can you identify the gaps and 

provide the right development at the right

time with the right support to realize an 

effective, successful initiative—and sustain-

able results will follow.  
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Designed around our Success Architecture
(below), IM: EX® brings together all of the
critical components required for realizing
sustainable results:

DDI’S SUCCESS ARCHITECTURE

Alignment and Planning—From the 
start we work with your decision makers 
to assure that the solution is aligned with
your organization’s goals and HR systems.
Then we partner with you to develop a
flawless rollout plan covering everything
from course selection and sequencing to
communication and evaluation.

Assess and Plan Development—The
assessment and diagnostic tools that are 
part of IM: EX® (behavioral assessment, 
multisource tools, and flexible, web-enabled
assessment options) are geared toward 
providing a clear picture of individual or
group strengths and development priorities.  

Acquire Skills and Knowledge—IM: EX®

includes 26 high-impact, competency-based
courses to develop the skill sets your leaders
and their teams need now and in the future.
These tailorable courses, which cover a full
range of leadership and workforce issues,
bring together a blend of engaging activities,
videos, and hands-on skill practice to promote
better learning and immediate application.  

The comprehensive curriculum of classroom
and web-based courses builds both founda-
tional leadership skills—coaching, delegating,
change, etc.—and advanced skills, such as
those related to retention, motivation, influ-
ence, and adaptive leadership.  Organized
around seven leadership imperatives 

(shown below), the contemporary content in
IM: EX® works across multiple leadership lev-
els. Combined with the flexibility to offer our
foundation course, Essentials of Leadership,
over the web in half the time of the class-
room option, you can significantly reduce
learning time.

Foundation Courses

Essentials of Leadership��

Supporting Leadership Development

Application Courses

Mastering Interaction Skills

Boosting Business Results

COACH and DEVELOP for Results

Coaching for Success��

Coaching for Improvement��

Managing Performance Problems�

Adaptive Leadership

Developing Others�

DRIVE PERFORMANCE

Setting Performance Expectations��

Coaching for Success��

Reviewing Performance Progress��

Achieving Your Leadership Potential�

INSPIRE Loyalty and Trust

Motivating Others

Building an Environment of Trust�

Retaining Talent�

Leading Change��

Adaptive Leadership

Getting Started as a New Leader�

MANAGE Work

Delegating for Results�

Rapid Decision Making

Getting Started as a New Leader�

PARTNER Within and Across Teams

Launching a Successful Team

Leading High-Performance Teams

Making Meetings Work�

Reaching Agreement

Building Winning Partnerships

Influential Leadership

Adaptive Leadership

INFLUENCE Through Personal Power

Influential Leadership

Resolving Conflict��

Adaptive Leadership

SELECT TALENT

Targeted Selection® Interviewer Training

� Contains health care-specific content.

� Web-based version available.

� Web-based version available by September 2008.
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Apply to Drive Performance—An intense

focus on practice and application is built

into all IM: EX® courses.  These courses are

specifically designed to increase compe-

tence and confidence back on the job, and

include job aids that leaders can keep close

at hand and quickly reference.  We augment

our web-based courses with Practice Labs—

interactive sessions that can be delivered 

virtually or face-to-face—where learners can

practice using their newly acquired skills.

Plus, our powerful Online Performance and

Learning (OPAL®) system provides round-

the-clock access to hundreds of coaching

aids and support resources.  

Management and Online Support—
A special program for managers of leaders,

Supporting Leadership Development empha-

sizes the critical role they play—enabling

and supporting the development of those

who report to them.  IM: EX® also provides 

a powerful toolkit for helping these “leaders

of leaders” create and sustain an environment

of support.

Outcomes Measurement and
Evaluation—DDI provides a full range of

evaluation services and tools that measure

the impact of IM: EX® implementations 

by capturing changes in leader behavior

along with changes in key business metrics.

Our services include everything from quick

and efficient Level 1 evaluations to full 

ROI studies that show how your training 

initiative impacts business performance.

PROGRAM IMPLEMENTATION
Consulting Support—DDI provides 

consulting support to ensure an optimal 

IM: EX® implementation.  Our trained 

consulting professionals provide guidance

on development needs analysis, curriculum

development, rollout and communication

planning, delivery, and measurement.

A Global Solution—IM: EX® programs 

are available in more than 20 languages

including English (U.S. and Anglicized),

French, German, Spanish, and Mandarin 

(simplified and traditional).  In addition, 

DDI is committed to working with clients 

to meet specific language requirements.

TARGET AUDIENCE
IM: EX® leadership development courses are

appropriate for frontline to mid-level leaders

and individual contributors with informal or

emerging leadership roles. 

RELATED SOLUTIONS
> Techniques for a High-Performing

Workforce®

> E3®: A Measure of Employee Engagement

> Leadership Mirror®

> Targeted Feedback®/Patent Pending

> Service Plus®

> OPAL®

> Targeted Selection®

> Maximizing Performance®

TO LEARN MORE
Contact your DDI representative or visit

www.ddiworld.com/imex.
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CONTACT INFORMATION

WORLD HEADQUARTERS
412.257.0600

E-MAIL  INFO@DDIWORLD.COM

WWW.DDIWORLD.COM/LOCATIONS

MKTIMFS10-06080MC © Development Dimensions International, Inc., MMVII-MMVIII.  

All rights reserved.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


