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                        Get to know everything about DDI, a global leadership consulting firm that helps you hire, promote, and develop exceptional leaders.
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                      Explore More About DDI 
                    

                    
                      We are proud to be by the side of our amazing clients.

                      Explore case studies of how DDI has supported leadership growth and performance.
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                        Challenges

                        Here are some of the common business challenges we help our clients to solve through better leadership.
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	Diversity & Inclusion
	Engagement & Retention
	Hiring


                        	Hybrid Workplace
	Organizational Culture
	Team Management
	Transformation


                      

                      Explore More Challenges 
                    

                    
                                                Engagement & Retention

                                                No one has more impact on employee engagement and retention than their manager.
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                        Solutions

                        Our clients love our science-based leadership solutions for one big reason: they work.

                      

                        
                        	Leadership Development
	Leadership Courses
	Leadership Assessment
	Leadership Competencies


                        	Behavioral Interviewing
	Succession Management
	Train the Trainer


                      

                      Explore More Solutions  
                    

                    
                      The Most Flexible Way to Develop Your Leaders 

                      DDI's Leadership Development Subscriptions offer HR the ultimate flexibility to create a learning culture for their leaders.
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                        Resources

                        When it comes to leadership, our experts have seen it all. We share the hottest trends, best practices, and research in the formats you love.
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	Guides
	Research
	Events


                        	Client Stories
	Podcasts
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                      Explore More Resources
                    

                    
                        Explore the Ultimate Guide to Leadership Development

                        From building a foundation to the 7 best practices of leadership development, this guide has everything you need.
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            Find inspiration for building better leaders.
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            Featured Blog

            How to Implement a Leadership Development Program: 10 Best Practices for Success

            Best practices and tips for how to implement a leadership development program that’s sure to succeed.

                 Read
        

    





    
        
            
                
                    
                    
                    
                    
                    
                
            

        

        
            
            
                Results for "Leadership" in Blog

            

            
                
                
                GO
            

            
            

        

    

    
        
            
                
                    Resource Type: Blog

                    

                

                
                    
                        
                            
                                
                                
                                
                                
                                
                            
                        

                    

                    
                        
    

    
        
            

            Explore key women in leadership statistics and how a more inclusive environment leads to better business results. 

            BLOG
        

        
            
                Women in Leadership Statistics: Insights for Inclusion 
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            Learn why good employees leave and the retention best practices leaders can use to keep their best team members.
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                Why Good Employees Leave and How to Retain Them 
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            Employee disengagement is soaring, but leaders can turn that around. Learn why leaders play a key role in driving and maintaining engagement, and how building trust is a crucial skill to inspire your teams.
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                Measuring the Impact of Leadership on Employee Engagement 
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            The future of leadership development is written by its past. Learn the challenges of leadership development today and how you should approach it in the times ahead. 
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                The Future of Leadership Development
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            What hot leadership topics for 2024 are emerging, and how can leaders make the most significant impact? According to top HR and leadership influencers, 2024 is the year leaders deliver on the promise of AI and flexibility in the workplace.
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                5 Hot Leadership Topics for 2024
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            Emotional intelligence and communication don’t always come together in the workplace. But when they do, leaders and their teams reap significant benefits. Learn strategies to develop high emotional intelligence and improve interpersonal communication.
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                Using Emotional Intelligence to Improve Communication
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            Take a look at DDI’s top leadership articles of 2023 and the key trends they point to in the coming year.
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            Learn four key leadership trends for 2024 and how you can act on them to improve your leadership development in the year ahead.
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                Leadership Trends for 2024: The Year of Trust
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                SUBSCRIBE

                Leadership news straight to your inbox 

                Subscribe to curate your preferred list of leadership research, blogs, podcasts, newsletters, webinars, and more that comes to your email inbox hot off the press. 
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                    Let's Connect

                    Let us know a little bit about your company so we can start helping you create better leaders for a better future ASAP. Not a fan of forms? No problem, give us a call at +1 (800) 933-4463.
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                            Country/Region
                            Select option 
United States
United Kingdom
Canada
Afghanistan
Åland Islands
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua and Barbuda
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bosnia and Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo, The Democratic Republic of The
Cook Islands
Costa Rica
Cote D'ivoire
Croatia
Cuba
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-bissau
Guyana
Haiti
Heard Island and Mcdonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran, Islamic Republic of
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
Korea, Democratic People's Republic of
Korea, Republic of
Kuwait
Kyrgyzstan
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia, The Former Yugoslav Republic of
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Micronesia, Federated States of
Moldova, Republic of
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Palestinian Territory, Occupied
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Pierre and Miquelon
Saint Vincent and The Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia and The South Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard and Jan Mayen
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan, Province of China
Tajikistan
Tanzania, United Republic of
Thailand
Timor-leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
Uganda
Ukraine
United States
United Kingdom
United Arab Emirates
United States Minor Outlying Islands
Uruguay
Uzbekistan
Vanuatu
Venezuela
Viet Nam
Virgin Islands, British
Virgin Islands, U.S.
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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                    	+1 (800) 933-4463
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