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                        Get to know everything about DDI, a global leadership consulting firm that helps you hire, promote, and develop exceptional leaders.
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                      Explore More About DDI 
                    

                    
                        Join Us for Our Annual Conference | October 16-18

                        Get ready to up your leadership development game at Better Leaders Summit 2024: Inspire Moments That Matter —this time in Orlando, FL. Secure your spot now!
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                        Challenges

                        Here are some of the common business challenges we help our clients to solve through better leadership.
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	Diversity & Inclusion
	Engagement & Retention
	Hiring


                        	Hybrid Workplace
	Organizational Culture
	Team Management
	Leading Through Change


                      

                      Explore More Challenges 
                    

                    
                                                Engagement & Retention

                                                No one has more impact on employee engagement and retention than their manager.

                                                
                                                    [image: Person Donating]
                      

                                                Explore  
                    

                  

                

              

            

          

        
	
          
            Solutions 
          
          
            
              
                
                  	Leadership Development
	Leadership Courses
	Leadership Assessment
	Leadership Competencies
	Behavioral Interviewing
	Succession Management
	Train the Trainer


                  
                    
                      
                        Solutions

                        Our clients love our science-based leadership solutions for one big reason: they work.
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	Leadership Competencies
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	Succession Management
	Train the Trainer


                      

                      Explore More Solutions  
                    

                    
                      The Most Flexible Way to Develop Your Leaders 

                      DDI's Leadership Development Subscriptions offer HR the ultimate flexibility to create a learning culture for their leaders.
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                        Resources

                        When it comes to leadership, our experts have seen it all. We share the hottest trends, best practices, and research in the formats you love.
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	Guides
	Research
	Events


                        	Client Stories
	Podcasts
	Webinars


                      

                      Explore More Resources
                    

                        
                            Get Custom Insights to Drive Your Leadership Strategy

                            Join the world's largest leadership study and get a custom, complimentary report to benchmark your company's leadership practices. 
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                Build Successful Leadership Development Programs 

                For some HR professionals, the goal is to have a strong leadership development program that spans all levels. For others, they must start at one particular level to address their most acute needs, like improving retention or transforming culture.
And it’s not only important what leaders learn, but how. Learning approaches must be tailored to the needs and context of each level. For example, all leaders need to be great coaches. But frontline leaders need to coach differently than mid-level leaders. And emerging leaders must learn how to coach peers before direct reports.
We spend our days working with leaders at every level. Explore how DDI designs leadership development programs to meet the needs of your leaders and your organization.

            

            

            

        

    





    By The Numbers

    Our Leadership Development Programs Drive Results

    DDI Impact Evaluation data shows our clients see significant impact from their leadership development programs. 
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    Valuable Investment

    94% say the program was a valuable investment of resources
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    Focused Development

    95% said it helped them focus the development of their leaders
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    Aligned Programs

    91% aligned the program with other talent management processes in their organization
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                        Leadership Development Programs Reimagined

                        Effective leadership development goes beyond completing a series of learning tasks. It involves transforming how leaders interact with others. One-and-done learning events don’t often lead to true behavior change. That’s why we create continuous learning experiences.
We’ve taken great care to ensure that our programs:
	Are deeply relevant to the challenges your leaders face.
	Include personal insights for leaders to see why and how to change.
	Immerse leaders with their peers to form valuable connections.
	Focus on fostering the human side of workplace culture.
	Are based on trusted science for measurable results.
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            2.7x

            More Likely to Be Top Financial Performer

            Companies offering effective leadership development at all levels are 2.7x more likely to be a top financial performer in their industry.


            Global Leadership Forecast 2023

          

        

      

      
        By The Numbers

        The Power of a Multilevel Approach

        Leadership development programs can have tremendous impact when stretched across levels, promoting one, consistent leadership culture. When leaders have shared expectations, they can hold their peers accountable for behaviors that steer the organization forward.
In order to get there, many companies start by developing one level before expanding their program. The best development strategies allow for growth. DDI helps you implement programs at any level easily. And when your program is ready to grow, we’ll grow with you. Together, we’ll create consistency across your entire leadership pipeline. 

        
        

      

    

  





    
        Explore Programs

        Which leadership development program do you need most? 
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    Emerging Leader Program 
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    Frontline Leader Program 
    




    [image: ]
    
    Middle Manager Program
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    High-Potential Program
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    Executive Development Program
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                        Emerging Leader Program

                        Pave the way for next-generation leadership with a program designed for emerging leaders. Give these employees everything they need to prepare for their career path ahead and build a strong bench to tackle the challenges of the future.
It’s a different way to think about interactions and purpose at work. An emerging leader program allows this group to practice leading projects in their informal leadership roles before they take on direct reports.
With DDI, you can help these high performers evolve from individual contributors to future managers. 
Get started

                    

                

            

        



        
            
                
                    
                        
                            Frontline Leader Program
                        

                        
                            Frontline leaders directly manage about 80% of the workforce. As a result, they have the biggest impact on key metrics like hiring, retention, performance, productivity, and safety. Yet many of these leaders lack the core skills needed for success.
Frontline leaders need a strong leadership foundation—so we built one for them. We can help you create consistent leadership behaviors that form the backbone of your leadership culture. Whether you’re looking to develop first-time managers or experienced frontline leaders, we can help you build frontline leadership development programs that equip them with the core skills they need to lead and lead well. 
Get started
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                        Middle Manager Program

                        Middle managers are invaluable. They form the crucial link between business strategy at the top and execution at the front line. Yet many organizations overlook the importance of training their middle managers. They assume that their experience as frontline managers is enough—even though challenges at the mid-level are very different.
Even the most effective leaders often struggle to manage their personal impact at this level. Stress reveals their derailing tendencies, which can severely affect workplace morale and culture. And generic training won’t solve these problems.
Don’t let middle managers be the weak link in your chain. Explore how DDI’s middle manager programs give leaders personalized insights to manage their impact as they expand their skills.
Get started

                    

                

            

        



        
            
                
                    
                        
                            High-Potential Program
                        

                        
                            High-potential leaders are your organization’s future. This small group holds the full potential of your company in their hands. And high potentials want to grow fast. But rising the ranks at full speed means that more development must make up for less experience.
Above all else, training for these leaders must be highly personalized and deeply relevant to help them make faster and smarter moves.
Get started
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                        Executive Development Program

                        Leadership development has a major impact on executive and organizational success. Most executives advance because they are smart, talented, and highly capable leaders. But it’s a mistake to assume that their natural talent is enough for them to reach maximum impact. Executive leaders shouldn’t have to figure it out on their own.
But the reality is less than half of executives who are promoted internally are successful if they receive little or no development. Worse, executives often don’t tell you they’re struggling until it’s too late.
Minimize the risk of failure with an executive development program. We’ll help you proactively help your executives adapt and quickly find success.
Get started

                    

                

            

        



        
            
                
                    
                        
                             Get All This and More with a Subscription
                        

                        
                            Here’s the truth about any leadership development program: It needs to be flexible. You might have to switch from in-person to virtual learning. Or add new curriculum to grow different skill sets. Or change which courses you offer to reflect your organization’s strategic growth.
Most importantly, leaders should never stop learning and practicing. The end of a targeted learning journey should not mean the end of development. But it’s a pain to keep buying new course materials, process invoices, and deal with vendor contracts.
Hit the easy button. A DDI Leadership Development Subscription gives you everything you need to create exceptional programs that evolve with leaders, for leaders.
Learn more about subscriptions
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                    Let's Connect

                    Let us know a little bit about your company so we can start helping you create better leaders for a better future ASAP. Not a fan of forms? No problem, give us a call at +1 (800) 933-4463.
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                            Country/Region
                            Select option 
United States
United Kingdom
Canada
Afghanistan
Åland Islands
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua and Barbuda
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bosnia and Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo, The Democratic Republic of The
Cook Islands
Costa Rica
Cote D'ivoire
Croatia
Cuba
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-bissau
Guyana
Haiti
Heard Island and Mcdonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran, Islamic Republic of
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
Korea, Democratic People's Republic of
Korea, Republic of
Kuwait
Kyrgyzstan
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia, The Former Yugoslav Republic of
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Micronesia, Federated States of
Moldova, Republic of
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Palestinian Territory, Occupied
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Pierre and Miquelon
Saint Vincent and The Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia and The South Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard and Jan Mayen
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan, Province of China
Tajikistan
Tanzania, United Republic of
Thailand
Timor-leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
Uganda
Ukraine
United States
United Kingdom
United Arab Emirates
United States Minor Outlying Islands
Uruguay
Uzbekistan
Vanuatu
Venezuela
Viet Nam
Virgin Islands, British
Virgin Islands, U.S.
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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                            I agree that DDI may contact me and use my personal data for marketing and research purposes. See our privacy policy for more details or to revoke your consent at any time. 
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                            Your information has been submitted. We'll be in touch soon.
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                    CONTACT

                    	+1 (800) 933-4463
	+1 (412) 257-0600
	info@ddiworld.com
	Contact Technical Support
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